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LSTA Statewide Projects 


Missouri State Library Goal 1: Building and Sustaining Information Resources 


LSTA Priority 1: Expand Services for Learning and Access to Information 
LSTA Priority 2: Establish or Enhance Electronic Access to Library and Information Services 


Show Me the World Courier Service CONTINUING 
Proposed Budget: $284,713 


The State Library will continue to support a two-day per week courier service for tax-supported public libraries 
that meet transaction benchmarks that make the service fiscally sound. Providing state funding for the courier 
service improves turn-around time for interlibrary loan (ILL) requests, streamlines and improves library staff 
workflows, increases the number of loans and requests, lowers the cost for each ILL transaction and helps to 
equalize access to resources for medium-size and small libraries. In FY2017, 917,788 items were exchanged 
among libraries in the state. 


The State Library may also provide one additional day of courier service per week for up to eighteen libraries 
that show the potential to benefit from an additional day of service based on current use. 


Show Me the World Integrated Library System Consortium CONTINUING 
Proposed Budget: $127,480 


This project continues support for the Missouri Evergreen consortium for the purposes of acquiring and 
implementing a shared integrated library system (ILS). This system improves discovery and sharing of library 
resources and provides a low-cost alternative to systems owned and managed individually by libraries. There 
are currently 36 public libraries in Missouri Evergreen, with a total collection size of 2,327,366 titles. Upcoming 
migrations include: Mountain View Public Library, North Kansas City Public Library, Seymour Community 
Library, Riverside Regional Library, Cass County Library and Wright County Library. The consortium recruits 
primarily from public libraries, but could include school and special libraries as well. 


This is the seventh successive award to provide technical support for the consortium and facilitate migration of 
new member libraries from their stand-alone integrated library systems to the consortium’s union catalog. During 
SFY2019, the State Library will continue to work with Missouri Evergreen, with support incrementally scaled 
back as the consortium becomes self-supported. 


Show Me the World Interlibrary Loan CONTINUING 
Proposed Budget: $411,620 


This program facilitates resource sharing by public libraries in Missouri and beyond, giving the ability for library 
staff and patrons to search a 1 billion record database of library materials. The State Library uses LSTA funds to 
pay for licenses for public libraries to use OCLC’s FirstSearch and WorldShare Discovery services, and 85% of 
the cost for public libraries to use OCLC’s interlibrary loan service. In FY17, public libraries requested 151,255 
items for their users and loaned 108,472 items through this service. ($396,620) 


This project also provides funding for the conversion of bibliographic records to an online-compatible format to 
help make collections more accessible to local patrons and library users statewide. ($15,000). 


Statewide Digitization Project CONTINUING 
Proposed Budget: $56,153 


This project provides basic support and guidance for the Missouri Digital Heritage (MDH) portal based in the 
Office of Secretary of State/Missouri State Library. The number of items accessible through MDH grew to over 
7.48 million records during SFY2017. MDH includes the resource collections created with LSTA grant funding, 
collections hosted at other institutions, and resources from the Missouri State Archives. Students, researchers, 
the general public, county and local governments, public, academic and school libraries and local historical 
societies use these resources to explore the richness of Missouri’s history and culture. The Missouri State 
Archives is a primary project partner, which contributes its own collections. Emphasis will continue to be placed 
on multi-partner projects on topics of statewide interest. In SFY2019, a partnership with the State Historical 
Society of Missouri will be strengthened to provide a more strategic approach for newspaper additions to MDH. 


The State Library, as part of the Missouri Hub of the Digital Public Library of America (DPLA), will continue to 
monitor opportunities for ingests into the DPLA platform. 


Statewide digitization project expenses will include the Missouri Digital Heritage database hosted service and a 
federated search product that acts as a web portal to all Missouri Digital Heritage collections, and may also 
support promotional and training efforts. 


Missouri State Library Goal 2: Targeting Library and Information Services 


LSTA Priority 5: Supporting an Educated and Informed Citizenry 
LSTA Priority 6: Serving the Underserved 


Racing to Read CONTINUING 
Proposed Budget: $132,375 


This project will help public libraries expand their role in fostering early literacy in their communities, using as the 
foundation and expanding upon a program developed by the Springfield-Greene County Library called Racing to 
Read. This easy to understand and use early literacy model focuses on five practices that parents and 
caregivers can use to help young children gain the skills needed to be ready to learn to read and write. The 
companion program, Racing to Read to Go, focuses on implementing or strengthening partnerships in the 
community and bringing early literacy services to remote locations to better reach at-risk populations. 


In SFY2019, a Racing to Read 5 Roads to Reading skill card and a Literacy on the Go! booklet will be created to 
support a family centric approach to early literacy. These resources will be distributed through local public 
libraries. ($8,250) Also new in SFY2019 will be developing resources and partnerships that will help public 
libraries integrate STEM concepts into early learner programs ($1,000). 


Finally, in SFY2019 funds will support statewide access for public libraries and their patrons to an early literacy 
resource, as well as promotional efforts to heighten public awareness of the program ($123,125). 


As of December 2017, 112 libraries have participated in training and/or received a Racing to Read related grant 
project. 


Wolfner Talking Book and Braille Library CONTINUING 
Proposed Budget: $364,000 


Wolfner Talking Book and Braille Library provides services for persons who have physical difficulties in using 
standard print materials. Services include circulation of materials in electronic, audio and large print formats, 
reader advisory assistance, an early literacy program for young children, summer reading programs for patrons 
age 18 and under, an adult winter reading program, adult book clubs and more. This amount is appropriated 
through the General Assembly. There are currently 9,300 active individual patrons plus 2,116 institutions using 
Wolfner Library, with an annual circulation of 506,325 items. The most recent patron survey shows a high rate of 
satisfaction with the services provided. Library staff will expand their outreach efforts to increase their number of 
users, with a target growth of 3% in FY2019; continue their work to move locally recorded materials to BARD, so 
that they are more easily accessible to all National Library Service users; and continue their relationship in 
future years with healthcare professionals that are potential certifying agents for Wolfner Library Services. 


Missouri State Library Goal 3: Strengthening the Library Workforce 
LSTA Priority 3: Provide Training and Professional Development for the Library Workforce and 
Leadership 


Library Skills Training CONTINUING 
Proposed Budget: $10,792 


Library skills trainings are designed to deliver instruction on basic and advanced levels. Basic skills training will 
predominantly be available to paraprofessional library staff through the Alternative Basic Library Education 
(ABLE) and Supplemental Alternative Basic Library Education (SABLE) resources produced by the Idaho 
Commission for Libraries. However, basic topics pertaining specifically to Missouri issues may be held via multi- 
day intensive training sessions, webinars or single day regional workshops. Potential basic topics include an 
introduction to Missouri’s LSTA grant programs, resource sharing in Missouri, and the Missouri library 
landscape. 


Potential topics for advanced skills trainings include collection development basics ($1,650), message matters 
($0), public libraries and workforce development ($1,650), OCLC training ($4,828), linked data ($1,650), and 
trustee training ($1,014). Other topics may also be presented, but are expected to make use of existing or new 
partnerships and are not expected to incur a cost. Trainings may be held via multi-day intensive training 
sessions, single-day regional workshops, webinars, or webcasts. A variety of partnerships and service providers 
will be explored. 


Literacy Services Development CONTINUING 
Proposed Budget: $29,375 


This project will provide training in the development and implementation of literacy-based services for public 
library staff members and their community partners. Potential topics include learning about your tweens 
($2,200), science and math story times ($2,200), summer reading programs for children and teens, including the 
development of a Missouri Bicentennial summer reading resource ($20,025), digital citizenship ($1,650), adult 
STEM and summer reading programs ($1,650) and financial literacy ($1,650). Trainings may be held via 
webinars or single-day regional workshops. 


Continuing Education for Academic Library Staff CONTINUING 
Proposed Budget: $30,000 


In partnership with MOBIUS, funding is provided for the Annual MOBIUS Users’ Conference, one of the largest 
educational events for academic librarians in Missouri. The conference program enhances skills and abilities in 
the use of the Common Library Platform system to provide students effective access to library content. Other 
learning sessions address topics such as digitization, student instruction, developing collections, and improving 
searching through cataloging. As a result of conference attendance, librarians are better educated and equipped 
to provide improved library service to their academic communities. 


The conference is planned by a MOBIUS committee, but also provides a strong partnership opportunity for the 
Missouri State Library. The 2017 conference had 250 attendees and included keynote speakers and sessions 
involving four tracks: Public and Access Services, Leadership and Management, Technical Services and 
Digitization. The conference budget is also supported through exhibits, vendor contributions, and MOBIUS 
funds. 


The State Library responsibility involves participating in the MOBIUS Conference planning committee to monitor 
LSTA compliance, promoting the event, and funding through the LSTA program. 


Services to Persons Having Difficulty Using the Library CONTINUING 
Proposed Budget: $20,000 


This project continues the successful partnership with the Department of Mental Health (DMH) to improve library 
services for persons with mental health and/or developmental disabilities. DMH will continue to support the 
Librarian411.org project, including its promotion. DMH will also work to improve or expand services at each of 
the libraries in its mental health facilities. The SFY19 proposal will be fully developed in spring 2018. 


Edge Cohort 
Proposed Budget: $5,000 


The Missouri State Library will contract with the Urban Libraries Council in order to establish a third 
Missouri Edge Library Cohort. Libraries will be selected based on size, budget, and federal funding 
eligibility. 


Nine libraries were chosen for the pilot program: Barton County, Farmington Public, Marshall Public, Morgan 
County, Mississippi County, Polk County, Stone County, Washington Public, West Plains Public. Based on 
feedback from the first cohort, the second cohort focused on state aid eligible libraries with budgets under 
$2,000,000 and with new directors within the past 3 years. This cohort included Albany Carnegie Public, 
Sikeston Public, Caruthersville Public, De Soto Public, Montgomery City Public, Little Dixie Public, Mexico- 
Audrain, Pulaski County, and Daviess County. A third cohort will expand this assistance and expertise to a third 
set of libraries. 


Missouri State Library: Overarching Programs 


Library Development CONTINUING 
Proposed Budget: $20,500 


The Missouri State Library provides information and assistance to libraries on expanding services for learning 
and access to information and educational resources, on using technologies to expand electronic networks and 
provide electronic and other linkages among all types of libraries, on developing public and private partnerships, 
and on providing library services for persons meeting the LSTA criteria for targeted assistance. In addition to 
consultant services, staff manages statewide projects, prepares publications, offers statistical support, and 
maintains a collection of materials for consultation and loan to local libraries via Missouri State Library 
Reference Services. 


This amount is appropriated through the General Assembly. This includes funds used for the management and 
delivery of the LSTA grant program. 


Statewide Projects CONTINUING 


Missouri State Library administered projects, contracts or subgrants to promote standards and best practices 
and to encourage and support networking, collaboration and resource sharing among Missouri's libraries. 
Projects must meet goals and objectives of the Missouri State Library LSTA Program Five-Year Plan for Years 
2018-2022. Applications are available on an inquiry or invitation basis as funds allow. 


Competitive Grants 


Missouri State Library Goal 1: Building and Sustaining Information Resources 


LSTA Priority 1: Expand Services for Learning and Access to Information 
LSTA Priority 2: Establish or Enhance Electronic Access to Library and Information Services 


Digital Imaging CONTINUING 
Proposed Budget: $235,000 


These grants provide funding for scanning, cataloging and Web delivery of significant historical and cultural 
materials in Missouri and in Missouri history. Grants are restricted to projects involving original source materials. 
Priorities include importance of the collection including demonstration of patron demand; institutions doing their 
first project; demonstration projects that document best practices; projects involving underserved partners; and 
institutions adding metadata to existing digital collections. High priority is given to multi-partner projects on 
topics of statewide interest including newspaper digitization, which is overseen by the State Historical Society of 
Missouri. Proposals were due in February 2018 for projects beginning May 2018. 


Technology Ladder CONTINUING 
Proposed Budget: $206,152 


This grant provides a comprehensive technology enhancement grant that will help public libraries improve their 
computer security, network performance, and provide reasonable computer resources to their patrons. 
Proposals were due in February 2018 for projects beginning May 2018. 


Technology Mini Grant CONTINUING 
Proposed Budget: $305,000 


This grant is open to qualified public libraries needing to replace, upgrade or add new equipment or software. 
Projects should be of short duration including compilation of adequate evaluation measures. Proposals are due 
June 2018 for projects beginning September 2018 and January 2019 for projects beginning March 2019. 


Missouri State Library Goal 2: Targeting Library and Information Services 


LSTA Priority 5: Supporting an Educated and Informed Citizenry 
LSTA Priority 6: Serving the Underserved 


Racing to Read 
Proposed Budget: $140,000 CONTINUING 


Racing to Read grants provide funds to establish, develop or improve public library early literacy services for 
children from birth to six years of age based on the knowledge and skills taught in early literacy regional 
workshops and webinars facilitated by the Missouri State Library. Projects are to strengthen and expand both 
quality and availability of library services to address early literacy needs in Missouri. Applications were due in 
February 2018 for projects beginning May 2018. 


Spotlight on Literacy CONTINUING 
Proposed Budget: $60,000 


This grant program offers Missouri public libraries, academic libraries, and secondary or post-secondary school 
libraries the opportunity to serve patrons of all ages through programs that support an educated and informed 
citizenry. Programs may encourage reading, language skills development, academic improvement including 
GED instruction, job skills development, computer skills development, and health literacy skills development. 
Collaborative efforts to better serve low-literacy populations are strongly encouraged. Applications were due in 
February 2018 for projects beginning May 2018. 


STEM Grants CONTINUING 
Proposed Budget: $50,000 


STEM grants provide funds to public libraries to create new or enhance current efforts to serve patrons of all 
ages through STEM-based programs. Applications were due in February 2018 for projects beginning May 2018. 


Summer Library Program Grants CONTINUING 
Proposed Budget: $350,000 


Summer Library Program grants provide libraries with additional funds to expand opportunities for people of all 
ages to improve their reading skills, enrich summer learning experiences, and enhance opportunities for libraries 
to reach underserved summer populations. Applications are due in November 2018 for projects beginning 
February 2019. 


Missouri State Library Goal 3: Strengthening the Library Workforce 


LSTA Priority 3: Provide Training and Professional Development for the Library Workforce and 
Leadership 


Show-Me Steps to Continuing Education CONTINUING 
Proposed Budget: $45,000 


These grants provide financial assistance for Missouri library personnel and public library trustees to participate 
in continuing education and training opportunities, with some match of funds by local institutions. Trainings can 
be for individuals or groups. Applications are accepted throughout the year. 


Missouri State Library: Overarching Sub-Grant Programs 


Library Service Improvement Grants 

Proposed Budget: $47,563 

Libraries may develop project proposals to address local library service needs that meet LSTA priorities, 
Missouri State Library goals, and are in accord with Missouri's LSTA FY2018-2022 Plan, but are out of scope 
with current competitive grant programs. Applications were due in February 2018 for projects to start in May 
2018. 


Other 

As funds allow, the State Library may also develop other competitive sub-grant programs to address timely 
library service needs that meet LSTA priorities and Missouri State Library goals, and are in accord with 
Missouri's LSTA FY2018-2022 Plan. 
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ESTIMATED: LSTA SFY2018 Funding Allotment: 

















Financial Literacy $1,650.00 
Other $100,000.00 

Academic Libraries Conference $30,000.00 

Serving Underserved Populations $20,000.00 
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Digital Imaging $235,000.00 
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